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GREEN VALLEY RECREATION, iNC

Fiscal Affairs

Financial Report
As of November 30, 2020

The enclosed Financial Statements and supplemental schedules provide relevant information

for January through November, 2020 and include the financial statements for Nov. 30, 2020.

The November 2020 Financial Statements are included on pages 1 through 6. These
statements include the Statement of Financial Position, Statement of Activities,
Statement of Change in Net Assets, Investment Portfolio, and Variance Report.

The following table summarizes the November 30, 2020 year to date Increase in Net

Assets:
Statement of Activities

Unrealized

Gain/Loss
Gross on Increase in
Period Increase Investments Net Assets
18t Qtr. 2020 408,172 (885,069) (476,897)
2 Qtr. 2020 241,207 810,540 1,051,747
3™ Qtr. 2020 362,231 306,248 668,479
October 2020 52,361 (67,052) (14,692)
November 2020 70,583 350,562 421,146
Year to Date 1,134,554 515,229 1,649,783

While the above table illustrates the performance for year to date November 2020, it
does not include any reduction for the necessary funding from Operations for Reserve
Funds. This is addressed on page 17.

For November, the Home Resales for the Month equaled 72 and the Year to Date
Resales equal 997 which is 37 (3.6%) less than the prior year cumulative home sales
(page 12)

The November 2020 Statement of Financial Position (page 2) reports the Total Net

Assets to be $30,960,4176 which is a $1,649,783 increase for the year and includes the

$842 692 in total Net Gains and Income from Reserve Investments (page 4).
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e The cash on hand is $552,253 (page 2). When, combined with Operational Cash
Investments at JP Morgan, total Operational Cash equals a total of $3,656,709 cash
which is a $560,546 decrease for the month of November 2020.

e The Net Fixed Assets are $17,896,032 which includes $1,755,551 of Capital acquisitions
during January through November 2020 (page 4).

e The Non-Reserve Capital purchases year to date total $254,487. A summary of the
Capital Purchases is found on page 13 and a more detail listing is included on pages 14
through 16.

e Total Current Liabilities are $1,205,026 (page 2).

» Designated Net Assets equal $9,847,478 (detailed on pages 4 and 5) which reflects a
net decrease of $589,209 for the year to date. The Net Unrealized Gains/Losses on
Restricted Investments year to date are a net gain of $515,229 (page 5).

e The Statement of Activities (page 3) indicates that Total Revenue is $9,924,199 which is
5% under budget and 3% less than the prior year.

o The November 2020 year to date Revenue negative variance can be found
primarily in the Recreational Revenue category which is 48% under budget.
o The Capital Revenue is 4% under budget for the year to date.

¢ All Expense categories continue to be under budget for the first 11 months of 2020 and
the total expenses are $8,789,595 which is $1,358,655 (13%) under budget and 7% less
than the prior year (page 3). The following is a summary of the amounts and
percentages under budget for the year:

o Facilities & Equip. $745,412 20% Maint. Utilities & Depreciation all under.

o Personnel & Benefits $ 66,941 2% Will decrease at year end due to accruals.
o Program Expenses $321,825 43% Recreational and Instructional contracts.
o Communications $ 11,319 6% Decreased due to annual invoicing in Nov.
o Operational Expense $ 55,111 11% Supplies savings offset with COVID exp.
o Corporate Expenses $158,047 23% Professional Fees significantly under bud.

e Covid related direct expense are $122,325 through November 2020.

e The Gross Increase in Net Assets for the year through November 2020 is $1,134,554
which is $835,087 better than budgeted (page 3).
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e The Cash Requirements Report for 2020 and 2021 are included on pages 7 through 9.
These cash balances are projections only and are exclusively for the purpose of
determining terms of investments. This report indicates that on November 30, 2020
GVR had 111 days’ worth of Operating Cash on Hand. With Dues payments now
beginning to be collected, it appears the actual low point for Operating Cash during 2020
was December 8th with 106 days Cash on Hand.

e The Long-Term Capital Project Plan is included on page 10. This report is helpful for
evaluating long term cash projections with regard to Reserve Accounts. The new Major
Assets Replacement Fund has been added and includes the projected Surplus of 2020
to be used to initiate funding in April, 2021. This report should be helpful for Fiscal
Affairs Committee discussions regarding this Fund.

e A calculation of the Projected Surplus after adjustments for Reserve Income, Reserves
Funding and Capital Purchases is included on page 17. As we discussed in prior
meetings, this calculation is based on GAAP financial statements and is not the same as
Increase in Net Assets. The final calculation will not be released until after the 2020
Audit is completed and is the basis for the April 2021 funding for Major Assets
Replacement Fund (page 8).
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Green Valley Recreation, Inc.
CONSOLIDATED FINANCIAL STATEMENTS

The accompanying pages are the Financial Reports for November 30, 2020. The four

Statement of Financial Position.

This is also known as a Balance Sheet or the Statement of Net Assets.

Statement of Activities

Also known as an Income and Expense statement. This report shows the types of
Income, the categories of expense and the unrealized Investment Market changes for
the year to date. The bottom line in this report is the net for all the reserve accounts
maintained by GVR.

Statement of Changes in Net Assets

This report displays the financial activity of the four reserves that make up the Net
Assets of Green Valley Recreation. These reserves are:

Unrestricted - These net assets include the Fixed Assets (land, buildings and
equipment), undesignated current assets less the current liabilities and deferreed revenue
items.

Emergency - Designated by the Board of Directors, this reserve is held to provide
liquidity when needed for operational emergencies.

Maint - Repair - Replacement - designated by the Board of Directors, this reserve is
the accumulation of assets in support of the Reserve Study which is mandated for
Common Interest Realty Associations like Green Valley Recreation. Annual amounts are
budgeted and transferred into this reserve for the purposes of the name of this reserve.

Initiatives - This reserve is designated by the Board of Directors to help with the funding
for new programs that evolve from member interests and demands. Innovation in
programming enables GVR to respond to member expectations.

Investment Portfolios

12/10/2020 7:41 AM

This report displays the market values of investments at the beginning of the year, the
dollar amounts of changes that occurred from January 1st to the date of the financial
statements. The unrealized gain or loss on market value changes is shown on a
separate line to result in the market value of investments as of the reporting month end.
The investments related to each of the Reserves (Unrestricted and Designated) are
included in separate columns.



Green Valley Recreation, Inc.

G\/R Statement of Financial Position
N e s As of Date: November 30, 2020 and Dec 31, 2019
November 30, 2020 Dec 31, 2019
Total Total
ASSETS
Current Assets
Cash/Cash Equivalents 562,253 2,505,270
Accounts Receivable 252,838 221,922
Prepaid Expenses 297,002 313,753
Unamortized Deffered Compensation 215,385 -
Designated Investments (Charles S./SBH)
Emergency - Fund 960,688 (1) 880,329 (15
MRR - Fund 7,775,456 (2 7,065,756 (18)
Initiatives - Fund 1,111,334 3 2,500,602 7
Total Designated Investments (CS/SBK) 9,847,478 (4 10,436,687 (18
Undesignated Invest. (JP Morgan) 3,104,456 (8) 3,274,640 (19)
Investments 12,951,934 (8 13,711,327 (209
Total Current Assets 14,269,412 16,752,273
Fixed Assets
Contributed Fixed Assets 18,017,085 17,593,785
Purchased fixed Assets 23,327,302 21,995,051
Sub-Total 41,344,387 39,588,836
Less - Accumulated Depreciation (23,448,355) (21,918,638)
Net Fixed Assets 17,896,032 (7 17,670,198 (21
Total Assets 32,165,444 34,422,471
LIABILITIES
Current Liabilities
Accounts Payable 421,413 494 370
Deferred Dues & Fees 563,435 4,331,532
Deferred Programs 4,793 285,935
Compensation Liability 215,385 -
Total Current Liabilities 1,205,026 5,111,837
TOTAL NET ASSETS 30,960,417 (9) 29,310,635 (22
NET ASSETS
Temporarily Designated:
Board Designated:
Emergency 960,688 (9 880,329 (23
Maint - Repair - Replacement 7,775,456 (10) 7,055,756 (24
Initiatives 1,111,334 (1) 2,500,602 (26
Sub-Total 9,847,478 (12 10,436,687
Unrestricted Net Assets 19,463,157 18,873,948
Net change Year-to-Date 1,649,783 (13) -
Unrestricted Net Assets 21,112,940 (14) 18,873,948
TOTAL NET ASSETS 30,960,417 29,310,635

12/10/2020 7:41 AM




Green Valley Recreation, Inc.
Summary Statement of Activities
YTD Period: 11 month period ending November 30, 2020
FY Budget Period: Jan 1, 2020 - Dec 31, 2020

Revenue
Member Dues
LC,Trans., Crd Fees.
Capital Revenue

Programs
Instructional
Recreational Revenue

Investment Income

Advertising Income
Cell Tower Lease Inc.
Comm. Revenue

Other Income
Facility Rent
Marketing Events
In-Kind Contributions

Other Revenue
Total Revenue

Expenses
Major Proj.-Rep. & Maint.
Facility Maintenance
Fees & Assessments
Utilities
Depreciation
Furniture & Equipment
Vehicles

Facilities & Equipment

Wages, Benfts., PR Exp.
Conferences & Training
Personnel

Food & Catering

Recreation Contracts

Bank & Credit Card Fees
Program

Communications

Printing

Advertising
Communications

Supplies

Postage

Dues & Subscriptions

Travel & Entertainment

Other Operating Expense
Operations

Information Technology

Professional Fees

Commercial Insurance

Taxes

Provision for Bad Debt
Corporate Expenses

Expenses

Gross surplus(Rev-Exp)

Net. Gain/Loss on Invest.

Net from Operations

12/1.0/2020 7:41 AM

PRIOR YEAR COMPARISON

2019 YTD 2020 YTD Year to Year
Actual Actual Variance
6,153,493 6,184,067 30,574

694 165 553,326 (140,840)
2,180,358 2,263,553 83,195
211,551 123,476 (88,075)
386,063 252,928 (133,136)
597,614 376,403 (221,211)
276,722 251,627 (25,095)
124,124 118,536 (5,587)
34,965 37,612 2,647
159,088 156,148 (2,940)
89,616 46,685 (42,931)
62,910 28,427 (34,483)
- 63,913 63,913
152,526 139,025 (13,501)
10,213,968 9,924,149 (289,819)
572,897 266,972 305,925
154,051 341,319 (187,268)
36,664 3,610 33,054
785,786 616,531 169,255
1,497,223 1,629,717 (32,495)
239,050 156,349 82,701
63,224 53,543 9,681
3,348,895 2,968,041 380,853
4,271,828 4,235,780 36,049
37,868 26,328 11,540
4,309,696 4,262,108 47,588
31,333 21,242 10,091
516,720 342,237 174,482
82,868 69,140 13,728
630,920 432,619 198,301
87,438 99,355 (11,917)
70,161 64,414 5,746
- 630 (630)
157,599 164,400 (6,800)
240,786 166,838 73,948
15,679 13,749 1,930
12,271 8,114 4157
6,866 7,746 (880)
84,386 244,756 (160,370)
359,988 441,203 (81,215)
62,963 67,921 (4,958)
269,367 162,681 106,686
268,466 279,048 (10,582)
20,367 11,575 8,792
31,925 - 31,925
653,087 521,225 131,862
9,460,185 8,789,595 670,590
753,783 1,134,554 380,771
666,117 515,229 (150,888)
1,419,900 1,649,783 229,883

%

0%
(20%)
4%

(42%)
(34%)
(37%)

(9%)

(5%)
8%
(2%)

(48%)
(55%)
0%
0%
(9%)

(3%)

53%
(122%)
90%
22%
(2%)
35%
15%
1%

1%
30%
1%

32%
34%
17%
31%

(14%)
8%
0%

(4%)

31%
12%
34%

(13%)

(190%)

(23%)

(8%)
40%
(4%)
43%
100%
20%

%

51%

16%

BUDGET COMPARISON
YTD YTD YTD
Actual Budget Variance
6,184,067 6,157,365 26,703
553,326 549,829 3,496
2,263,553 2,366,087 (102,534)
123,476 288,081 (164,605)
252,928 429,489 (176,562)
376,403 717,570 (341,167)
251,627 317,181 (65,554)
118,536 105,694 12,843
37,612 32,837 4,775
156,148 138,530 17,618
46,685 100,316 (53,631)
28,427 97,838 (69,411)
- 3,000 (3,000)
63,913 - 63,913
139,025 201,154 (62,129)
9,924,149 10,447,717 (523,568)
266,972 230,705 (36,268)
341,319 645,502 304,183
3,610 78,665 75,055
616,531 799,634 183,102
1,529,717 1,701,775 172,058
156,349 187,720 31,370
53,543 69,454 15,911
2,968,041 3,713,454 745,412
4,235,780 4 261,403 25624
26,328 67,645 41,317
4,262,708 4,329,049 66,941
21,242 42,093 20,851
342,237 618,967 276,730
69,140 93,383 24,244
432,619 754,444 321,825
99,355 94,825 (4,531)
64,414 75,894 11,480
630 5,000 4,370
164,400 175,719 11,319
166,838 303,166 136,329
13,749 12,586 (1,164)
8,114 7,833 (281)
7,746 16,531 8,785
244,756 156,197 (88,559)
441,203 496,313 55,111
67,921 108,675 40,754
162,681 259,973 97,292
279,048 270,624 (8,424)
11,575 18,000 6,425
= 22,000 22,000
521,225 679,271 158,047
8,789,595 10,148,250 1,358,655
1,134,554 299,467 835,087
515,229 - 515,229
1,649,783 299,467 1,350,315

S

0%
1%
(4%)

(57%)
(41%)
(48%)

(21%)

12%
15%
13%

(53%)
(71%)
(100%)
0%
(31%)

(5%)

(16%)
47%
95%
23%
10%
17%
23%
20%

1%
61%
2%

50%
45%
26%
43%

(5%)
15%
87%
8%

45%
(9%)
(4%)
53%
(57%)
1%

38%
37%
(3%)
36%
100%
23%

13%

279%

451%

Fiscal Year Remaining
Budget FY Budget
6,717,125 533,058

618,000 64,674
2,535,200 271,647
336,000 212,524
460,000 207,072
796,000 419,597
377,651 126,024
110,000 (8,536)
36,000 (1,612)
146,000 (10,148)
100,500 53,815
100,000 71,678
3,000 3,000
- (63,913)
203,500 64,475
11,393,476 1,469,327
265,148 (1,824)
704,554 363,235
78,716 75,106
892,031 275,500
1,869,644 339,927
264,764 108,415
73,624 20,081
4,148,481 1,180,439
4,616,520 380,741
88,000 61,672
4,704,520 442,413
45031 23,789
632,750 290,513
96,146 27,006
773,927 341,308
104,149 4,794
94,497 30,083
5,000 4,370
203,646 39,247
344,127 177,289
18,500 4,751
8,102 (12)
16,580 8,834
178,260 (66,496)
565,568 124,366
114,900 46,979
311,749 149,068
280,000 952
18,000 6,425
24,000 24,000
748,649 227,424
11,144,791 2,355,196
248,685 (885,869)
- (515,229)
248,685 (1,401,098)
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Total Fees Collected

2020 - November

PACF - 52,616.00

2019 New Member Capital Fee - $2,616.00

Transfer Fee Solo - $350.00

Transfer Fee - $350.00

Transfer Fee - $100.00

2019 New Member Capital Fee Non-Resale - $2,616.00
2018 New Member Capital Fee Non-Resale - $2,474.00
PACF Non-Resale - $2,616.00

Transfer Fee Non-Resale - 5350.00

Initial Fee - $2,427.00

PACF - 52,616.00 - Refunded
Month end

YTD

PACF - 52,616.00

2015 NMCF - 5§2,616.00

Transfer Fee Solo - $350.00

Transfer Fee - $350.00

Transfer Fee - $100.00

2019 New Member Capital Fee Non-Resale - $2,616.00
2018 New Member Capital Fee Non-Resale - $2,474.00
PACF Non-Resale - $2,616.00

Transfer Fee Non-Resale - $350.00

Initial Fee - $2,427.00

PACF - $2,616.00 - Refunded
Year to date

November Resale Closings
November New Home Closings

November New Voluntary Homes
Total GVR properties as of 11.30.2020

71  $185,736.00

0 $0.00
1 $350.00
71 $24,850.00
0 $0.00
0 $0.00
0 $0.00
3 $7,848.00
9 $3,150.00

16 $38,832.00

~J

-$18,312.00

$242,454.00

968 $2,532,288.00
0 $0.00
29  $10,150.00
968 $338,800.00

2 $200.00
2 $5,232.00
1 $2,474.00

21 $54,936.00
103 $36,050.00
37 $89,799.00
83 -5217,128.00
$2,852,801.00

72
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GVR Member Properties Report

2020 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD

Canoa Ranch - Estates 0 0 0 0 0 0 0 0 0 0 1 0 1
Canoa Ranch - Villas 0 0 0 0 0 0 0 1 2 0 0 0 3
**Canoa Ranch - Meritage 3 3 2 3 6 1 1 4 2 4 1 0 30
**Las Campanas 1 3 0 0 5 1 2 1 0 1 1 0 15
**Estates @ Alamos 0 0 0 0 0 0 0 0 0 0 0 0 0
DR Horton 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Restrictions 4 0 0 0 0 0 1 1 0 0 2 0 8
Total New 8 6 2 3 11 2 4 7 4 5 5 0 57

Total Members 13,658 | 13,664 | 13,666 | 13,669 | 13,680 | 13,682 | 13,686 | 13,693 | 13,697 | 13,702 | 13,707 | 13,707 | 13,707
MBRS Last Year 13,589 | 13,595 | 13,600 | 13,602 | 13,604 | 13,609 | 13,613 | 13,622 | 13,627 | 13,635 | 13,643 | 13,650 | 13,650
NMCF - $2,616.00 0 0 0 0 0 0 0 0 0 0 0 0
NMCF - §2,474.00 0 0 0 0 0 0 0 0 0 0 0 0
PACF - $2,616.00 73 86 136 62 90 96 70 105 71 108 71 968
Transfer Fee Solo - $350.00 3 5 5 2 2 2 4 2 1 2 1 29
Transfer Fee - $350.00 73 86 136 62 90 96 70 105 71 108 71 968
Transfer Fee - $100.00 0 0 2 0 0 0 0 0 0 0 0 2
NMCF Non-Resale - $2,616.00 1 0 0 0 0 1 0 0 0 0 0 2
NMCF Non-Resale - $2,474.00 0 1 0 0 0 0 0 0 0 0 0 1
NMCF Non-Resale - $2,425.00 0 0 0 0 0 0 0 0 0 0 0 0
PACF Non-Resale - $2,616.00 2 7 1 1 3 1 0 0 2 1 3 21
Transfer Fee Non-Resale-$350.00 13 17 5 4 18 6 8 7 7 9 9 103
Total Resales 76 91 141 64 92 98 74 107 72 110 72 0 997
YTD Resales 76 167 308 372 464 562 636 743 815 925 997 997 997
Monthly Resales Last Year 81 68 118 131 126 118 80 78 75 85 74 92| 1,126
Total Resales Last Year 81 149 267 398 524 642 722 800 875 960 1,034 1,126 1,126

**Initial Fee Already Paid - ONLY Pro-rated Dues collected at COE
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Analysis of Net Increase in Assets after Reserve Funding
Purpose: To determine if there is sufficient Operating Cash for Reserve Funding
Projected
Nov-20 Dec-2020

Total Increase in Net Assets $ 1,134,554 $ 869,016 Page 3 November Financial Stmt.

Reserve Accounts Income:
Unrealized Gain/Loss on
investments

Net Increase in Net Assets $ 1,649,783 $ 1,407,665 Page 3 November Financial Stmt.

Non Cash Contribution:

Less In Kind Contributions  $  (63,913)  $ (63,913) Non cash In Kind Contributions do not
add cash receipts that can be used for

Reserve Income: Reserve funding

515,229 $ 538,649 Page 3 November Financial Stmt.

£

Deduct Net Income of R A s | deducted
Reserve Accounts $ (842,692) $ (880,996) ~CSSETVe AcCounts income deducte
to determine funds available from

Reserves Funding: Operations. Page 3-4 Nov Fin. Stmt.

Maintenance Repair &
Replacement Reserve 2020 MRR Funding transfer Jan-20

Funding for 2020 (1,005,942) (1,005,942) (page7)
Initiatives Funding per CPM 2020 Reserve Funding per CPM

R
3}

Formula $ (458,797) 3  (484,274) formula (page 7)

Net Increase after Reserve .
: Net Increase after deducting 2020

Funding $ (721,561) $ (1,027,460) Reserve Funding
Cash Adjustment for Capital
Purchases:

Add Back Depreciation $ 1529717 $ 1,671,201 AddBack Non cash Depreciation and

. deduct Non Reserve Capital

Deduct Non Reserve Capital purchases to determine potential

Purchases $ (254487) § (297.622) transfer surplus. Pages 3 and 13.
Surplus after Reserve Funding Surplus projected to be added to
and Capital Purchase Major Assets Replacements Fund in
Adjustments 3 553,669 ) 346,118 April, 2021 (page 8)

The above analysis is for illustration purposes only for analyzing how Increases in Net Assets are
used to fund Reserve Accounts. The final year end amounts can significantly differ from the

above projection.
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